
Start-Up Mtg.
Set owners, goals, timeline,

milestones, phases, reporting,
standing meetings, & structure

Accounting
Functions &

Modules

Distribution
Functions &

Modules

Manufacturing
Functions &

Modules

Systems
Admin.

Functions,
Network, H/W

Set up modules,
master files,

financial reports,
stationary, etc.

Set up modules,
master files,

stationary, etc.

Set up modules,
master files,

stationary, etc.

Set up system,
DB, users,

security,  etc.
Manage Data

conversion as req.

Procedures

Charts

Map current
& new

processes

Procedures

Charts

Map current
& new

processes

Procedures

Charts

Map current
& new

processes

Procedures

Charts

Map current
& new

reports. Write
as needed

PILOT
Test & Accept

User
ProcessTraining

Load last minute
data: Inv., SO, PO,
WIP, AR, AP, etc.

Accept starting
balances

ORG Software Implementation Process

NO

NO

NO

NO

OK

NO

Interview owner-
Discuss & make
many decisions

Interview owner-
Discuss & make
many decisions

Interview owner-
Discuss & make
many decisions

Interview owner-
Discuss & make
many decisions

Operations Resource
Group  408-733-5243
www.orghe lp.com

OK
GO LIVE w/on-

site support

Close 1
month's
books

Review project, finallize
documentation, & close

Document set-
ups, place in

Master Binder/
File


	Page-1�

